Presentation Skills Workshop
for Healthcare Professionals

TheHill Group®Presentation Skills

o Iv4h 1 Workshop for Healthcare Professionals 1S
Only 4 hours long designal to improve the presentation skills of
* Never more than a 5 to 1 attendee to these key people at:
trainer ratio * Conferences
. * Educiond Programs and Sessions
Peer coaching methodology e Briefings
* We work with your own natural style * Meetings

We can take monobne nervous or
mediocre presenters and in only four hoursturn them into confident, compdling presenters. And
we'll make your best presenters a even better.

Our Trainers are World-Class Presenters

TheHill Grouptrainers are world-class presentersin thar own right They win speaking
awards They spesk aroundtheworld to audiencesfrom 10to 10,000. They're great people; easy to
work with, funto work with, and they know howto hdp hedlthcare professionds become better
presenters.

Thisworkshop has a uniquestructure tha lendsitself to learning and improvement no matter
theskill level of attendees. Even the mogt introverted people enjoy and benefit from the program
because we create a safe, condrudive environment condugve to coopeative learning.

Workshop Format

Our Presentation Skills Workshop for Healthcare Professionals 1S based on a peer-coaching
modd. This meansthe groupshave to be small; only three to five people per trainer, and
everybody'sworking al of thetime. No oneisjug waiting for hisor her turn. When they're not
presenting, they have specific coaching and critiquing assignments. Theworkshop's"feet-to-the-
fire" philosophy meansit's fast-paced and demands the full participation of every presenter.

In thar small groups the paticipants ddiver short (10 minute) versionsof thar presentation
twice for thar group. Each presentationis video taped for review duringthedebrief. Groupswork
indgpendently, in separate parts of alarge meetingroomor in smaller breakoutroons.
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Every paticipant ddivers thar presentation to theother people in thar group. The"audience"
members each have specific critiquing assignments - oneverbd, onenonverbd. For example: Jmisfirst
to make his presentation. Mary counts how many "nonwords' (ums, ahs etc.) Jm usesand howwdl he
makes eye contact. Mike reports on his pogure and hisvoice. Othe audience members have
complementary assignments. Each verbd/nonverbd assignment set is provided on ahandoutfor the
audience members to use as a coaching and teaching aid.

When Jim isfinished the entire groupwatches

and comments on the video, then they review his Client List Includes:
presentation with thetrainer. Ingructionwill have * Nellcor Puritan-Bennett
been given on providing congructive criticism so * McKesson

attendees can build skills rapidly. Members offer e Genentech

feedback relative to their assigned skill set. Following | e Transitions
Jm's debrief, thenext person beginshis or her
presentation, and so on, until everyonehas presented.
Thesecondroundof presentationsis donewith audience members taking on theroles of the
expected "real life" audience. They will interrupt the presenter for clarification, questions etc. They
also continueto give feedback on the presenter's verbd and nonvebd skills.

Presentation Skill Set

1. Presentation Bascs 2. Presentation Environment 3. Use of Visual Aids
¥Clear objectives ¥Greeting the audience ¥Computers and monitors
¥Needsof theaudience ¥Acknowledging latecomers ¥WVhiteboads
¥Content-Process modd YRoomsize, AV needs ¥Projection systems
¥Audience participaion ¥Controlling the audience ¥Handling your produds

4. Verbal Skills 5. Non Verbal SKills 6. Ending Presentations
¥Woice modulationandtempo  ¥WWhereto sit/stand YSummarizing
¥Avoiding nonrwords ¥How to stand and movearound ¥Handling questions
MJsing pauses ¥Audience dynamics ¥Asking for undestanding
YRecognizing feedback ¥Gestures and eye contact ¥Clodgng

Logistics

Each group can have its own small room, or can work in the same roomif theroom is big
enough. An arealargeenoughfor theentire groupto assembleis till needed for parts of the
training. TheHill Group provides video cameras to record the presentations Televison monitors
(RCA capable) should be supplied by your organization for review of taped presentations
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